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A What is a Project?

A What is Project Management?
A What is a Project Manager?
A What is a Project Lifecycle?

A What are the Project Lifecycle (Phases),
Processes and Project Management
Knowledge Areas
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A Projects are unique undertakings, with specific
parameters.

A Project management involves a defined process
within a project life cycle to manage scope,
schedule, cost, the team, and linked
expectations.

A The project manager is tasked with managing
the process, and the knowledge areas.

A Project management is required to avoid
project failure.
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A Project Management allows us to
manage/control/influence:

- Scope, time, cost, quality and other project
objectives.

I~ Stakeholders with differing requirements.

- Identified requirements and unidentified
requirements or expectations, and changes to these.
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Reasons Why Projects Fail

ncomplete Requirements - 13.1%

_ack of Client Involvement - 12.4%

_ack of Resources - 10.6% Q\\x‘l‘“\
Unrealistic Expectations - 9.9% § -
Lack of Executive Support - 9.3% \/\'
Changing Requirements - 8.7%

Lack of Planning - 8.1%

No Longer Needed - 6.2%

Technology llliteracy - 4.3%
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Reasons Why Projects Succeed

Client Involvement - 15.9%
Executive Management Support - 13.9%

Clear Requirements - 13.0%

Proper Planning - 9.6% =
Realistic Expectations - 8.2% EeSELLL
Smaller Milestones - 17.7% 1
Competent Staff - 7.2%
Ownership - 5.3%

Clear Vision and Objectives - 2.9%

Hard Work and Focused - 2.4%
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A Project Is:

A An infrequent or unique undertaking.

A Constrained by start and end dates, a budget and
limited resources.

A Multidisciplinary requiring integrating many different
functional elements of the corporation.

A Complex due to new technology and conflicting

objectives between the many different functional
elements.




AProReeile.. e ct

A Capable of dynamic response to changes.
I Both internal and external changes

A More likely to succeed if:

I It has substantial support and commitment
from an executive sponsor.

I- The impact of the project (the outcome) on
the corporation Is understood.

I It Is based on a organization-wide project life

cycle. g
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A A Project Life Cycle defines:

I Project Phases

I- Project Governance zapproval and reporting
orocedures

I- Project Management Procedures

I- Mandatory Project Outputs xdocuments,
reports, data



