STOC II Update Breakfast Notes

8 April 2010 (7:30 – 10:00), Radisson Hotel
PEO STRI Representatives:

· Rob Reyenga, Deputy PEO STRI and STOC II Ombudsman

· Joe Giunta, Director and Principal Assistant Responsible for Contracting (PARC), PEO STRI

· Mark St. Moritz, Source Selection Advisor, PARC, PEO STRI

Initial Remarks (Rob Reyenga)

· Why are we here

· Share information about STOC II and other contracting support status

· Obtain feedback from industry partners

· Improve STOC II contract

· Discussed his role as the new SES DPEO.  As Deputy PEO, he will be involved in anything the PEO requests of him.  As far as his relationship with the PMs, that is still being discussed internally.  If there is a change, it will occur during the summer rotations.

· Talked about Contracts and Legal as critical path functions, and the fact that requirements for these two functions have increased due to policy changes (OSD, DA, Congress, etc).

STOC II and Contracting Support Remarks (Joe Giunta)

· Slides (5-6)

· STOC II award summary

· PEO STRI Contract awards status and comparison between FY09 and FY10

· Discussion as to what constitutes “services” and how a determination is made/vetted to accept requirement for contracting and what vehicle to use such as STOC II, Warfighter Focus, or other

· Life Cycle Maintenance requirements will most likely be acquired under STOC II versus Warfighter Focus, depending on the funding sponsor.  Examples are the Egress CLS and the Afghanistan Government pilot training potential programs.
· Some FY10 acquisitions are being delayed to FY11 due to limited acquisition resources being available (i.e., numbers and qualification of PARC staff)

· PARC staffing is at approximately 90% of authorized billets including 40 interns

· Sole Source awards greater than $11.5M in value must be adjudicated by the Department of the Army

· PEO STRI will attempt to provide more frequent updates as to acquisitions in process so that Industry is made aware of current status and reasons for delays

· Metrics and data are evaluated routinely and feedback is provided to PEO STRI to improve the acquisition process.  The goal is still to achieve the previously announced STOC II award timeline between initial notification of an opportunity and the award of a task order under STOC II.

General Issues and External Factors (Rob Reyenga)

· DOD oversight of pass-through costs is increasing, especially when a majority of the contracted effort is being subcontracted by the prime contractor.  Warfighter Focus and other Service Contracts are examples of where this additional oversight is evidenced.
· Contract surveillance is increasing by higher authority requirement.  PEO STRI recognizes that this requirement has, at the end of the day, the implication to raise overall contract costs

· There is a push from higher authority and the Administration to compete all procurements.  Sole Source justifications above $11.5M in value must be adjudicated by DA and the timeline is very long to accomplish this objective if warranted, adding to the procurement timeline.

· PEO STRI is focused on improving the Source Selection process

· Source Selection teams are provided external assistance from experienced PEO STRI staff
· AAR feedback is developed and provided to the Source Selection team

· The Solicitation Review Board (SRB) and Contract Review Board (CRB) process requirements are adding time to the overall acquisition timeline through peer reviews

· There is an increased focus from DOD to close out completed contracts.  More than 2,000 contracts fall into this category under the purview of the PARC.

· PEO STRI wants to have a partnership with industry recognizing that the Government and Industry have different roles with associated business objectives
· The STOC II Contract Opportunity System (COS) has had to increase its Information Assurance (IA) processes and anticipates an Interim Authority to Test (IATT) will be granted shortly

Questions and Answers

Q:  STOC II has a $17B ceiling.  At the current rate, PEO STRI will not come close to that ceiling.

A:  PEO STRI believes the number of contract actions is based on staffing and procedures put in place.  As acquisition center Interns become more experienced, productivity will increase.  A chart was shown that when anticipated FY10 3rd and 4th Qtr awards are included more than $700m on STOC II and more than $850m Non-STOC II (Non-STOC II does not include Warfighter FOCUS) will be made this year.  Of the $700m+ STOC II awards, they anticipate 14 to be competed and 10 sole source.  Of the $850m Non-STOC II awards, 26 may be competed and 21 sole source.  It was stressed that these are projections and acquisition strategies are incomplete at this time.  The sole source awards include the numbers for “directed source” FMS type of procurements as well.

Q:  Why was HEAT removed from the Egress CLS work?

A:  Not sure.  Many variables and it was probably a PM decision. (Note: this breakfast was designed to improve overall communications as opposed to discuss details of individual programs.  However, as Joe Giunta explained, his door is open.)

Q:  ROMs are not very useful when there is not enough information regarding the requirement (at the Sources Sought and RFI stage).  Why are they needed?

A:  RFIs need to ask for ROMs but Sources Sought does not.  They are used for planning purposes only and sometimes as a sanity check.  A follow on suggestion from Industry was for the government to request a range vs. a single number and PEO STRI thought that was a good idea.

Q:  As PEO STRI gets bigger in terms of staffing, the work for industry does not seem to be increasing.  Delays (in awards) have caused industry to lay off people.  Industry cannot retain people for 6-10 months waiting on a source selection.

A:  There are multiple variables that cause delays.  There is agreement that the government could communicate better to explain the delays.  PEO STRI anticipates a “bow wave” of additional requirements on the way for industry to compete.

Q:  Could you award more contracts if we protested less?

A:  Yes.  But also, the government needs to make sure the product that industry bids on is right.

Q:  For TSIS, would you be willing to work with the PMs to assure that the timelines on their charts factor in reality?  This is important for industry to factor in their Bid and Proposal costs.

A:  We are already working with the PMs to do just that.

Q:  Using CCTT Dismounted as an example of multiple delays, could you communicate something with industry to explain the delays?  

A:  Yes, we could do better in our communications and the DPEO would like to default to “providing more information to industry” vs. the tendency to “only provide what is necessary.”

Q:  Metrics were briefed for STOC II previously and will PEO STRI ever get close?

A:  PEO STRI is building new metrics.  There is currently no single source document for leadership to review metrics and that is being worked.  

Q:  How does the 26% small business goal fit into the Lot I vs. Lot II decisions?

A:  It does not.  Each project is considered separately on its own merit.

Q:  What is the status of the Contract Opportunity Portal?

A:  Information Assurance has been the delay but we can expect to be testing the system with “dummy data” within weeks.

Q:  The Air Force is coming out with TSA III.  The Air Force previously announced that they were considering using STOC II.  What happened?

A:   We are not sure of the circumstances surrounding the Air Force decision.

Q:  How do you believe your customers perceive STOC II?  Have you lost any customers?

A:  If we lost customers there were not many.  While PEO STRI still needs to improve, they have more work than they can cycle, so this makes them believe their customers are pleased.

A suggestion was made to keep the TSIS slides updated at least quarterly.  One PM does this already and PEO STRI agreed that this was a good suggestion.

