STOC II Update To Industry
4 May 2010 (7:30 – 10:00 AM), Stoneybrook Golf Club
PEO STRI Representatives:

· Rob Reyenga, Deputy PEO STRI and STOC II Ombudsman

· Joe Giunta, Director, Acquisition Center/Principal Assistant Responsible for Contracting (PARC), PEO STRI

· Mark St. Moritz, Source Selection Advisor, PARC, PEO STRI

Initial Remarks (Rob Reyenga)

· Why are we here

· Share information (two way dialog)
· Obtain feedback from Industry partners

· Improve execution of STOC II contract

STOC II and Contracting Support Remarks (Joe Giunta)

· Slides (5-6)

· Feedback is welcome, and his door is open to Industry.  Expressed interest in meeting with STOC II companies, especially the contracts managers.

· There are still a few “wet ink” business practices being addressed.

· Provided STOC II award summary, which will be updated again for TSIS in June.
· FY10 obligations are on track with dollar value of FY09 obligations over same time period.

· STRI anticipates about 14 more competitive STOC orders by the end of the FY.

· Dispelled the notion that services cannot be provided using STOC II.  Egress CLS was provided as an example of services to be provided via STOC II.
· Some FY10 acquisitions are being delayed to FY11 due to previously unfilled contracts positions.
· PARC staffing is no longer an issue; however, staffing includes approximately 40 (well qualified) interns.
· PEO STRI will attempt to provide more frequent acquisition process updates so that Industry is made aware of current status and reasons for delays.
General Issues and External Factors (Rob Reyenga)

· Some recent history…transitioning contracts from Navy to Army combined with a worldwide shortage of contracting personnel and the inability to fill billets in Orlando caused a “bow wave” of acquisitions.  Sufficient contracting personnel are now on hand, and PEO STRI is working through the bow wave. 
· DOD oversight of pass-through costs is increasing, especially when a majority of the contracted effort is being subcontracted by the prime contractor (70/30 rule).  Warfighter Focus and other Service Contracts are examples of where this additional oversight is evidenced.  Expect to see more guidance/directives in this area.
· The requirement for additional contract surveillance is increasing.   This pertains primarily to service contracts. 

· There is a push from higher authority and the Administration to compete all procurements.  Sole Source justifications above $11.5M in value must be adjudicated by DA and the timeline is considerable…at least 120 days.  
· PEO STRI is focused on improving the Source Selection process.  As one example, PMs have been challenged to document (for internal use and for Industry) the top 5 (or less) important factors to consider for each program.  This will help Industry (and those involved in the source selection) focus on the right factors in proposals.  Industry should understand even prior to the draft RFP what is most important to the Government on each individual acquisition.

· There is an increased focus from DOD to close out completed contracts, although this is not significantly impacting PEO STRI. 
· In-sourcing is impacting PEO STRI, but not to any large degree.  Approximately 100 spaces will be in-sourced.  
· Stressed the importance of partnerships between STRI and industry…as being necessary to succeed.  Opportunities for improvement within Government and Industry include:
· Improved two-way communication to:

· Erase a perception that Government as “grading papers against hidden keys”

· To overcome unstable/unpredictable funding and program schedules

· To mediate unstable processes and procedures within industry which can lead to a corresponding lack of predictability in execution

· To enhance trust between Government and industry

· The STOC II Contract Opportunity System (COS), which will be rolled out soon, provides a means to better communicate between the government and Industry.  STRI is considering a demonstration at TSIS.
· There is renewed emphasis on training for Full Spectrum Operations. The focus has been counterinsurgency for several years, and now the desire is for Full Spectrum Ops training – not just high-intensity conflict, but also stability/security, criminal, counterinsurgency, etc.   Also there is to be more training at home station.  A corresponding shift in resources is expected in the POM being prepared now.

Questions and Answers

Q:  Is there a dollar breakout for Sole Source vs. Competed contracts?

A:  Yes, 78% of all dollars awarded have been competed.

Q:  More dollars have been awarded outside of STOC II than under STOC II (excluding Warfighter FOCUS), why?

A:  Most Non-STOC II awards are a direct result of the regulatory restrictions that do not allow an ID/IQ to be competed/awarded within an IDIQ (STOC II).  However, PEO STRI has established a business practice which includes a rigorous internal review process each PM must follow to define the rationale for pursuing a non-STOC II acquisition and not using STOC II.  The PARC chairs this review.
Q:  Is there a willingness/desire for industry to bring work into PEO STRI/STOC II given the current bow wave of work?

A:  Yes, but it will take some time, perhaps a year, for STRI to recover from the bow wave.  

Q:  Comment related to how industry should respond to a sources-sought requesting a six-month delivery schedule (when it is unrealistic). 
A:  Industry should push back on unrealistic schedule constraints through the mechanisms of questions on draft RFPs and one-on-one meetings at Industry Days, which PEO STRI intends to use as often as possible.
Q:  Timeline to award a STOC II Task Order…is there a baseline and is this being tracked?
A:  PEO STRI is building new metrics.  Internally, there is a goal of 70 days from RFP to award (Selection Evaluation Lead Time).  PEO STRI is looking at additional tools/metrics (Procurement Administrative Lead Time).  PEO STRI is working to better track and improve lead times. 

