
STOC II Update Breakfast Notes

27 May 2010 (7:30 – 10:00), Radisson Hotel
PEO STRI Representatives:

· Rob Reyenga, Deputy PEO STRI and STOC II Ombudsman

· Mark St. Moritz, Source Selection Advisor, PARC, PEO STRI

Initial Remarks (Rob Reyenga)

· Why are we here

· Foster communications which is a key for improving effective support to the warfighter

· Share information about STOC II and other contracting support status

· Listen to industry concerns
STOC II and Contracting Support Remarks (Mark St. Moritz)

· My role at PEO STRI

· Work with all acquisition teams to improve RFPs

· Work with the Customer Support Group as a Contracts Liaison

· Improve the STOC II contract processes
· STOC II award summary (contract metrics are posted under STOC II on the STRI BOP)
· PEO STRI Contract awards status and comparison between FY09 and FY10

· Contract obligations through 30 April:

· LOT I – 61 awards for $70M (44 LBs for $63M and 17 SBs for $7M)
· LOT II – 9 awards for $33M

· LOT determination is made during sources sought under a “rule of two” consideration whereby LOT II is chosen if there are 2 or more qualified SBs that have both the capacity and capability to perform the task order requirements

· Approximately 2/3 of the acquisitions are new work and not recompetes of current programs

· There are 24 new Task Orders under acquisition (14 competitive and 10 sole source)

General Discussion (Rob Reyenga)
· “Slips” are caused by several factors including:

· Staffing

· Funding

· Reviews and approvals external to PEO STRI (it takes at least 60 days and up to 150 days for reviews conducted at the Department of the Army HQ level)

· Staffing Issues:

· Contract Specialists work between 2-3 acquisitions concurrently
· Contract Officers are all working multiple programs

· After 12 months of new contracting authority total staffing at PEO STRI went from 582 to 580 personnel which led to the creation of the “Academy.”  Now after 2 years of the Academy, interns are starting to produce.

· Recruiting has taken much longer than planned because of DoD-wide demand for Acquisition/Contract professionals and the “Orlando factor” did not help to recruit staff

· 40 of the 120 Contracts Staff are interns

· PEO STRI is still about 50 work-years short of acquisition staff mitigated by the increasing number of graduating interns from the Academy

· External Impacts

· DOD oversight of pass-through costs is increasing, especially when a majority of the contracted effort is being subcontracted by the prime contractor.  Warfighter Focus and other Service Contracts are examples of where this additional oversight is evidenced.
· Contract surveillance is increasing by higher authority requirement.  PEO STRI recognizes that this requirement has, at the end of the day, the implication to raise overall contract costs

· There is a push from higher authority and the Administration to compete all procurements.  Sole Source justifications above $11.5M in value must be adjudicated by DA and the timeline is very long to accomplish this objective if warranted, adding to the procurement timeline.

· There is an increased focus from DOD to close out completed contracts.  More than 2,000 contracts fall into this category under the purview of the PARC and 200 are being closed out now.

· FMS Work (ISFF/ASFF “Pseudo FMS”) - there will be more oversight of FMS cases because of the drawdown in Iraq and the National strategy for Afghanistan that impact required delivery dates

· Acquisition review initiated by the Secretary of the Army will look at people and the requirements process

· Army funding for Training in the POM (FY12-17)

· Top line budget will grow no more than the rate of inflation

· High priorities programs and requirements will get funded such as resets of Units

· Training requirements will go back to Full Spectrum

· Some Department of the Army programs will be reduced

· Warfighter Focus

· Contract execution is running far ahead of plan and the contract ceiling is forecasted to be reached sometime between 2014 and 2015

· PEO STRI is evaluating Warfighter Focus to understand what works well and what can be improved based on experience

· Consolidation of Live-Virtual-Constructive (LVC) capabilities at each operational site and the overall supply chain system have been very effective saving the Army about $500M

Questions and Answers

Q:  How is STRI maintaining competitiveness within the DOD?
A:  STRI has not lost a contracts program to another agency in more than a year.  STRI business processes are in the top tier of DOD contracting activities for throughput and timeliness.
Q:  What is the “benchmark” in PEO STRI contracting?

A:  Procurement administrative lead times are being improved by implementation of the “tiger team” concept.  Timelines are: 1) from sources sought to RFP – 60 days, and 2) from proposal submission to contract award – 60 days.  However exceptions seem to be the norm during procurements to date.
Q:  What is the decision process for whether to use STOC II or some other contract vehicle?

A:  The default is STOC II for development programs except for some cases.  Location is not an exception.  One case is for an IDIQ vehicle whereby an IDIQ Task Order can’t be issued under the STOC II IDIQ contract.  Some external customers impact the contract vehicle choice such as the Threat CNO acquisition that was cancelled under STOC II and then released by SMDC under a GSA schedule.
Q:  What can industry do to reclama if we bring work to PEO STRI and then it is not acquired under STOC II?
A:  STOC II is the default.  If a question persists the OMSBUDSMAN or Director of PARC can be contacted directly for additional help with answers.
Q:  What is the “pass-through” interest level within the DOD?

A:  The prime contractor should do relevant work and not just simply “pass-through” the effort to subcontractors or vendors.  The interest level at DoD is that the prime should do at least 15% of the contract effort.
Q:  Why can’t IDIQ task orders be placed on STOC II?
A:   The thinking is that you’re violating “fair opportunity” with the Federal Acquisition Regulations (FAR) based on an IRS case study.  For example, Seaport-e has been the subject of numerous investigations for violating this guidance.  The preference is that for any contract of greater than $100M in value, it should be a multiple award contract (MAC) under the FAR.
Q:  Is STRI turning away business?  

A:  Yes but it’s not always for the same reason.  Questions that we answer to arrive at a decision to accept or not accept work include: 1) can we deliver, 2) do we have the expertise, and 3) is it in our “swimlane.”  STRI is NOT turning away any work that is within our swimlane.
Q:  What are the causes for industry dissatisfaction with PEO STRI contracting?

A:  Generally we do not receive bad feedback because our customer expectations are being met.  

Q:  Of the remaining $700M to be obligated in FY10, how much will be sole sourced?

A:  The PEO STRI authorization limit for sole source contracts is $11.5M.  Beyond that ceiling the approval authority is the Department of the Army.  Much of that $700M is programmed for the Warfighter Focus contract vehicle.
Q:  What is the status of the Contract Opportunity Portal?

A:  The Contract Opportunity System (COS) is complete and waiting for Interim Authority to Test (IAT).  The delay in implementation has been caused by Information Assurance approvals, but we can expect to be testing the system with “dummy data” within weeks.  The delay was caused by having to go from MAC Level III to MAC Level II because industry proposals were going to be placed on the server.  Initially access to the COS will be with authorized users and strong passwords, migrating to PKI eventually.
Q:  What has been the impact on STOC II with respect to Government “insourcing?”
A:   There has been minimal impact on the STOC II contract.

Q:  Has NAWC TSD going to a Navy Working Capital Fund (NWCF) organization impacted STRI?

A:  No.  NAWC TSD is actually more flexible and can grow as needed to meet their requirements.  In addition NAWC TSD and STRI do not necessarily compete for the same work.
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