Strategic Goals/Objectives
a Living Document as of:   31 December 2017
NCS has recruited 54 new Members in 2017.  At present, NCS Membership stands at 243.  The makeup of the Membership is as follows:


MS&T Company                        


112
Government/Academia/Not-for-profit               38
Non-MS&T Company                  


  48
Practitioners                              


  36
Students                                    


    9   
Total                                        


243

Objective 1—Technology Transfer/Diversification
- Promote tech transfer opportunities & educational events
- Facilitate connection to community resources
- Promote member-provided services
- Enhance collaboration with allied sectors (i.e., medical, digital media,
  gaming)
- Engage entrepreneurial community (i.e. GrowFL, Orlando Tech
  Association)

13 Jan, the OTRONICON 2017 VIP Reception and Opening Ceremonies were shifted from Thursday, 12 Jan to Friday, 13 Jan evening which prevented Lt Gen (Ret) Baptiste, Randy Berridge and George Cheros from attending.  The following Board of Directors Members attended the event representing NCS and/or the Corridor:  Pete Marion and Mrs. Marion, CAPT (Ret) Bill “Roto” Reuter and Dale Ketchum.  NCS and the Corridor are annual sponsors of this event and NCS also serves on the advisory committee.
17 Jan, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at an orientation visit to the International Consortium for Advanced Manufacturing Research (ICAMR) construction site.  The purpose of the visit was to hear about the next evolution of ICAMR (renamed BRIDG—Bridging the Innovation Development Gap) and the Osceola Tech Farm development.  This facility will be dedicated to advanced research in the development of smart sensors which will include advanced modeling and ties to the simulation industry. 
13 Mar, Lt Gen (Ret) Baptiste was a keynote speaker at the University of Florida Center for Pharmacometrics and Systems Pharmacology, Lake Nona Leadership Council Meeting VI.  Organizers asked Gen (Ret) Baptiste to speak about the power of the Modeling & Simulation Industry in Central Florida and possible spinoff or technology transfer to medical simulation and their efforts to shorten the development and fielding of new drugs.and 100 mechanics annually, on a full range of flight simulator, cabin trainers, and classroom resources for A320 and MD80 aircraft. Thirty local, full-time instructors and support staff will operate the facility.endants and 100 mechanics annually, on a full range of flight simulator, cabin trainers, and classroom resources for A320 and MD80 aircraft. Thirty local, full-time instructors and support staff will operate the facility.
28 Mar, Lt Gen (Ret) Baptiste met with Eric Sand from the Florida Interactive Entertainment Academy (FIEA).  FIEA is UCF’s graduate game development school and they wanted to talk about ways to foster closer collaboration with NCS.
6 Apr, Lt Gen (Ret) Baptiste planned and executed an orientation visit to Army Research Lab (ARL)-Orlando for Erik Sand, Florida Interactive Entertainment Academy (FIEA).  ARL-Orlando is the research arm of PEO STRI and is involved in exploiting the possibilities of Virtual Reality/Augmented Reality (VR/AR) as a new way to train America’s warfighters.  FIEA is UCF’s graduate game development program and could possibly provide capability to support advancements in VR/AR for training.

9 May, Lt Gen (Ret) Baptiste met with Professor Fredrik Bruhn of Sweden, Co-Founder and CEO of Unibap.  Professor Bruhn was awarded a prestigious Eisenhower Fellowship to explore and pursue advances in computer Artificial Intelligence (AI).
17 Jul, Lt Gen (Ret) Baptiste met with Steve Hanson, Deputy Federal Security Director for TSA in the Central Florida Region.  Steve was a referral introduction from Jim Dubea, Deputy Executive Director - Government and Strategic Partnerships at the Canaveral Port Authority.  Steve is a retired Marine and was interested in learning more about NCS and the MS&T Industry in Florida with an eye toward leveraging simulation technology to meet his TSA training requirements.
2 Oct, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry on a behind the scenes tour of the Transportation Security Administration’s (TSA) operations at Orlando International Airport.  Jerry Henderson, Federal Security Director and Steve Hanson, Deputy Security Director planned and led the tour.  Throughout the tour Gen (Ret) Baptiste asked them about their most difficult training challenges and whether there were possible simulation solutions.  All agreed to keep channels open to foster continued dialogue and cooperation with NCS and the Simulation Industry.
8 Dec, Lt Gen (Ret) Baptiste met with Al Zow, President HEAL Global Institute, Inc.  He wanted to discuss some ideas about the role of simulation in civilian emergency preparedness.
12 Dec, Lt Gen (Ret) Baptiste provided opening remarks to an event hosted by Laerdal Medical.  The focus was on medical simulation solutions for the military and civilian hospital systems.
12 Dec, James Lis a Project Lead the Way M&S course teacher at Southwest Middle School on the west side of Orlando contacted NCS for help with an end of semester project for the students.  The students were tasked to profile a simulation related company that is local to Central Florida.  He asked NCS to provide a priority list of 10-15 companies in the local area to choose from that would have ample information on their websites for the students to research.  He also asked NCS to provide a short orientation brief on the MS&T Industry in Florida to get the students started on their projects.
18 Dec, Lt Gen (Ret) Baptiste met with Jim Thomas, CEO Orlando Tech Association (OTA).  The purpose was to discuss potential participation in the Training & Readiness Accelerator (TREX) by high tech start-up members of the OTA.  TREX is designed to streamline the acquisition process and expedite the development, demonstration and delivery of prototypes to increase warfighter readiness.  One of the goals of this Other Transaction Authority effort by PEO STRI & Army Contracting Command (ACC) Orlando is to attract non-traditional contractors to participate in delivering solutions to DoD.  The high tech start-ups of the Tech Association are that very audience.       

 
Objective 2—Education & Awareness
- Communicate internally/externally to position NCS for growth
- Improve strategic communications with member company senior leaders
- Become go-to resource to build public understanding of meaning & role 
  of MS&T
-Support workforce development
  -- Education at K-12, Post-secondary & Graduate levels
  -- Certification programs
  -- Teacher STEM training
  -- Scholarship programs
- Support/augment mentoring & internship programs
- Broaden public awareness program targets in Florida & beyond, including
  DoD decision-makers

10 Jan, George Cheros represented NCS and the MS&T Industry and gave an overview of Team Orlando and the MS&T Industry in Florida to a group of Legislative Scholars from UCF.  These individuals will provide staff support to Members of the State Legislature during the 2017 Legislative Session and need to be aware of the economic impact of the MS&T Industry in Florida and the community’s efforts to protect Team Orlando from future rounds of BRAC.   

12 Jan, Lt Gen (Ret) Baptiste met with Janet Spruill, APTIMA, Inc.  She was interested to learn more about how NCS supports the MS&T Industry with an eye toward possible NCS Membership.  She also wanted to introduce NCS to Aptima’s core capabilities and technology offerings.

24 Jan, Lt Gen (Ret) Baptiste and Randy Berridge represented NCS, the Corridor and the MS&T Industry at a round table event hosted by Florida Trend Magazine to capture business trends along the Florida High Tech Corridor in 2017.  The May 2017 Edition will incorporate the various Industry sector forecasts into a feature article.
20 Feb, Lt Gen (Ret) Baptiste and George Cheros met with Megan Weston, Tews Company.  Megan was interested to learn more about the MS&T Industry in Central Florida and whether her company’s recruiting solutions could help with securing the talent the Industry requires.

21 Feb, Lt Gen (Ret) Baptiste, Eric Ushkowitz, Orange County Mayor’s Office and Waymon Armstrong, President/CEO, ECS were asked by Rick Pullum, EVP & Central Florida Market President, Iberia Bank to attend a round table with other bank executives from Orlando and Huntsville, AL.  Iberia is working developing funding/financing products to support defense contractors in the Simulation space and wanted to learn more about the Central Florida MS&T Industry. 

21 Feb, George Cheros met with Charlene Hotaling, VP and Market Manager for Seaside Bank.  Seaside Bank is working developing funding/financing products to support defense contractors in the Simulation space and wanted to learn more about the Central Florida MS&T Industry.
16 Mar, George Cheros and Henry Okraski participated in Crooms AOIT TechFest and partnered with Dignitas Technologies to present an interactive booth display for students on their “Career Day”.  
27 Mar, NCS and the Lou Frey Institute for Politics and Government at UCF held their annual Scholarship Fundraising Golf Tournament at Interlachen Country Club.  All proceeds go to support the Institute and NCS Scholarship Programs.  We estimate the event will net $18,000 for each organization.
13 Apr, Lt Gen (Ret) Baptiste represented the local chapter of the National Defense Industrial Association (NDIA) and presented a scholarship to Air Force ROTC Cadet Cole Weis, a senior at UCF.
24 Apr – 22 May, NCS awarded nine $1,000 scholarships to local High Schools that had focused technology programs (e.g. simulation, robotics, digital media, game development, etc.) as part of their curriculum in 2017.  A tenth scholarship was offered to Boone High School but there was no applicant.

Isaac Glener, Crooms Academy of Information Technology

Stephen Chapman, Paul J. Hagerty High School

Vitan Georgievski, Lyman High School

Ethan Heetai, Timber Creek High School

Trong Nguyen, University High School

Nathan Burkdull, Winter Park High School 

Liana Ho, Edgewater High School

Diana Lutz, Freedom High School

A’Llasia Bartee, Oak Ridge High School

No applicant for Boone High School


3 May, Lt Gen (Ret) Baptiste spoke with Rex Bollinger, Senior Vice President and Chief Partnerships Officer at Project Lead the Way (PLTW).  His responsibilities include PLTW initiatives in development and strategic partnerships.  The discussion included an agreement to exchange reciprocal memberships in each other’s organization/association.  There was also agreement to develop a Memorandum of Understanding (MOU) that will outline specific ways the two organizations can collaborate and cooperate on STEM education initiatives. 
4 May, Lt Gen (Ret) Baptiste met with LTG (Ret) Bill Lennox, President, Robert Quinn, VP for Business Development, Dr. Jeff Borden, Faculty for Innovative Design, and COL (Ret) Pamela Martis, Director, Office of Military Affairs and Services at St. Leo University.  Dr. Lennox was in Orlando to visit the Research Park and give a presentation to the Team Orlando Board of Directors.  The University is expanding their Cyber Security curriculum and wanted to explore potential areas of collaboration with Team Orlando commands and other organizations.
23 May, Lt Gen (Ret) Baptiste met with Dick Batchelor and Katrina Rote, Senior Manager, RSM Accounting Firm.  RSM is one of the largest accounting firms in the Nation and with their presence in Orlando wanted to discuss ways to become more involved in the MS&T Industry.
31 May, Lt Gen (Ret) Baptiste spoke with Rex Bollinger, Senior Vice President and Chief Partnerships Officer at Project Lead the Way (PLTW).  This was follow-up to a phone conversation on 3 May that explored potential areas of collaboration with Team Orlando commands and other organizations in promoting STEM education.  PLTW is also planning their annual conference to be held in Orlando 22 – 25 Oct 2017.  We also discussed how to hold an event for MS&T Executives on the margins of their conference to educate Industry leaders on what PLTW is doing to help grow the high tech workforce of the future.
6 Jun, Lt Gen (Ret) Baptiste delivered the opening address to kick-off Teaching the Teacher, An Introduction to Modeling and Simulation workshop for 40 Orange & Seminole County Teachers!  This three-day workshop, given in memory of Bill Waite, AEgis Technologies co-founder and member of the NCS M&S Hall of Fame, is a blend of subject matter expert presentations and extensive hands-on, team activities to help assist in the education of Teachers on the fundamentals of M&S.  The ultimate goal is to attract teachers in middle and high school to step up to teach M&S in school tech programs.  A secondary goal is to encourage qualified students to prepare for and take the NCS M&S Certification Exam to earn their entry level M&S Certification. 

7 Jun, George Cheros represented NCS at the Seminole County School Board meeting in Lake Mary, FL.  The School Board honored members of the Crooms Academy of Information Technology Business Advisory Council for their service to the school.

23 Jun, Lt Gen (Ret) Baptiste met with John Bachman and Scott Wall, Regions Bank.  They were interested in learning more about NCS and the MS&T Industry in Central Florida and ways for Regions Bank to become more involved.

14 Jul, Lt Gen (Ret) Baptiste met with Aaron Jones, Servis First Bank.  He was interested to learn more about NCS and the MS&T Industry in Florida and how Servis Bank could get more involved.
17 Jul, Lt Gen (Ret) Baptiste met with Jeremiah Fuller, representing Hylant a prospective NCS Member.  Jeremiah wanted to know more about how NCS supports the MS&T Industry in Central Florida.  He is also a former Army officer and is volunteering to support the Camaraderie Foundation programs and wanted to know where NCS could help?

18 Jul, Lt Gen (Ret) Baptiste spoke with Verena Kallhoff, Ph.D., MBA, Houston Methodist Hospital.  She is working on some high tech surgical simulators and wanted to understand how NCS supports the M&S Industry.

18 Jul, Lt Gen (Ret) Baptiste met with Robert Hall, Edwards Financial Services.  Robert is new to the firm and was interested to learn more about how NCS supports them and other NCS Members and the rest of the M&S Industry.

18 Jul, Lt Gen (Ret) Baptiste spoke with Regine Bonneau, RB Advisors.  RB Advisors is a Cyber Security Firm and she wanted to know how NCS supports the M&S Industry with an eye toward possible Membership.  Regine was a referral introduction from Carol Palacio at the Orlando Economic Partnership.

10 Aug, Lt Gen (Ret) Baptiste gave the keynote speech at the Oviedo-Winter Springs Chamber of Commerce monthly luncheon meeting.

11 Aug, Lt Gen (Ret) Baptiste presented $2,500 Vice Amico Scholarship Awards to Michell Duany and Karla Badillo-Urquiola.  Michell is an incoming freshman from Lyman High School and Karla is a Doctoral Candidate in the graduate program at UCF/IST.
18 Aug, Lt Gen (Ret) Baptiste met with Michael Newman, an attorney in Winter Park.  Michael was a referral introduction from Jason Edwards, Edwards Financial Services and wanted to learn more about the MS&T Industry in Florida and the benefits of NCS Membership.  

29 Aug, Lt Gen (Ret) Baptiste was invited to present a keynote speech to the Learning Institute for Elders (LIFE) at UCF.  With a membership of more than 750, LIFE events attract more than 400 people to hear the educational presentations.  Gen (Ret) Baptiste’s talk included an overview of the MS&T Industry in Florida and a detailed explanation of what the MODTF has done to promote, protect and set the conditions to grow this vital Florida high tech Industry.
17 Oct, George Cheros participated in Orange Technical College’s Advisory Board meeting at their Mid-Florida campus.  OTC has expanded their M&S curriculum to include M&S design, operations and many facets of digital media.

17 Oct, Lt Gen (Ret) Baptiste and George Cheros met with Jenny W Clark, Solvability.  She is planning a Florida Government Contractors Summit in Orlando from 28 Feb – 1 Mar, 2018.  Target audience and topics will include:

· Small businesses with 10 to 100 employees and $2 million to $10 million in Sales 

· Small Mentor Protégé Program (ASMP)

· Effective Teaming Strategies

· DFARs Cyber Compliance

· Creating winning proposals

· Indirect Rate Strategies

· Systems to Scale your Government Contracting Business

· Building Value in your Business


Solvability’s goal is to grow the conference to 300 attendees in 2018 and she is hoping to have NCS help with outreach and information to the MS&T Industry.
17 Oct, Lt Gen (Ret) Baptiste and George Cheros met with Fritz Schaerer, CEO and Mark Moutarde, Business Development from INOVEX.  This was a referral introduction from Dan Ketchen who represents them here in Orlando.  They are considering opening a small office in the Research Park.  
17 Oct, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at the monthly PEO STRI Program Administrative Lead Time (PALT) meeting with Industry.  The intent of the PALT is to improve communication between Government and Industry by outlining contracting timelines to help Industry plan their bid and proposal work.
24 Oct, Lt Gen (Ret) Baptiste met with Professor Sir Lawrence Freedman, Professor of War Studies & Vice-Principal at King’s College in London.  He was speaking at an event downtown hosted by CNL and requested an opportunity to learn more about the simulation industry in Florida.
5 Dec, Lt Gen (Ret) Baptiste met with Paul Robertson and Scott Wilmeth from Wells Fargo Bank.  They were a referral introduction from Nikee Schurig with BDO and were interested in learning more about the MS&T Industry and whether their funding options might be attractive to MS&T small businesses.
7 Dec, Lt Gen (Ret) Baptiste met with Derrick Chacon, Founder & CEO of The Bid Coach.  Derrick had visited the NCS Partnership booth at I/ITSEC 2017 and asked for a follow-up appointment to learn more about how NCS supports the MS&T Industry.  Derrick’s company provides training to government contractors on Bid & Proposal Writing and Capture efforts to win Government contracts.

7 Dec, Lt Gen (Ret) Baptiste met with Mert Balta, CEO Concord Aerospace.  Concord is a new NCS Member and Mr. Balta wanted to talk more about NCS Events and other support to the MS&T Industry.

Objective 3—Public Policy
- Spearhead community BRAC mitigation efforts
- Participate at every level (local, state & national)
- Capitalize on influencer outreach to lead advocacy for NCS constituents
  & the broader community and region 
- Advocate for community planning that supports MS&T growth potential,
  including:
  -- Facilities
  -- Telecom
  -- Security
  -- Incentives
  -- EDU programs
9 Jan, Lt Gen (Ret) Baptiste was the keynote speaker at the Winter Park Rotary Club monthly luncheon.  His presentation included an overview of the MS&T Industry in Central Florida and community BRAC mitigation efforts.  
10 Jan, Lt Gen (Ret) Baptiste and George Cheros met with Bill Merck, CFO, UCF and Dr. Dan Holsenbeck, EVP, University Relations, UCF and provided them an update on attempts to acquire the next Partnership Building.  A  Request for Proposal (RFP) was released to a select list of State Approved Appraisers requesting bids for two independent appraisals of the target property.  The State will also enlist a Review Appraiser to validate their work and the documented appraised values.  Once that process is complete, NCS will work with the Florida Department of Environmental Protection (DEP) to seek a date to present the potential purchase to the Governor and his Cabinet for final approval.

18 Jan, George Cheros represented NCS and the MS&T Industry at Orange County Mayor Teresa Jacobs’ annual Economic Summit held at the Orange County Convention Center.
19 Jan, NCS planned and executed the monthly MODTF meeting at the Orlando EDC.
26 Jan, NCS planned and executed an initial orientation visit for Orange County Commissioner Emily Bonilla to the Research Park.  The visit included an overview briefing of the Central Florida Research Park followed by a briefing on the MS&T Industry and community BRAC mitigation efforts.  The Commissioner was then taken inside NSA Orlando for a Team Orlando Brief and Lab visits to see simulation technology.  The day concluded with a working lunch follow-up/Q & A session.
2 Feb, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry on a panel at Governor Rick Scott’s Jobs Summit.
9 Feb, Lt Gen (Ret) Baptiste participated in videotaping at Lockheed Martin’s Innovation Demonstration Center.  The MODTF is producing an informational video featuring the MS&T Industry for use in the community’s continuing outreach and information campaign.
9 Feb, Lt Gen (Ret) Baptiste met with Congresswoman Stephanie Murphy at her Orlando District Office to discuss forming an MS&T Advisory Group to meet with her periodically and inform her on initiatives to take to Capitol Hill.  The Congresswoman accepted a recommendation that the Advisory Group in clued the following Industry senior leaders:

Waymon Armstrong, President/CEO, Engineering Computer Simulations

Angela Alban, President/CEO, SIMETRI

Robert Abascal, President/CEO, AVT Simulations

Bryan Cole, President/CEO, Cole Engineering Services

Elizabeth Burch, President/CEO, Dignitas
Andrew Garvis, President/CEO, Industrial Smoke & Mirrors 
Kevin Dietrick, VP, Leidos

David Scott, EVP Business Development, Lockheed Martin

CAPT (Ret) Bill “Roto” Reuter, President/CEO, R-Squared Solutions

Dan Holsenbeck, Ph.D., SVP University relations, UCF

Lt Gen (Ret) Tom Baptiste, President/CEO, NCS

17 Feb, George Cheros escorted Florida Department of Environmental Protection (DEP) representatives and hired property appraisers through the Research Square Two building (the proposed Partnership V building). 
23 Feb, NCS planned and executed the monthly MODTF meeting at the Orlando EDC.

24 Feb, the MODTF hired Studio Say So to produce an informational video for use in the community’s continuing outreach and information campaign.  As background video for the project, they flew a drone over the Research Park to film NSA Orlando and the commercial footprint of the MS&T Industry.  The video footage will be shared with UCF, Team Orlando and the Research Park for their own marketing and outreach efforts.
6 – 9 Mar, Lt Gen (Ret) Baptiste and George Cheros traveled to D.C. to visit Florida Congressional Offices to discuss the current state of the MS&T Industry in Central Florida and specific community efforts to promote, protect and grow the $6.0 billion Industry.  Offices visited included:

Congresswoman Stephanie Murphy, FL-07, Brad Howard, Chief of Staff,
    Lauren Allen, District Director & Christy Wagner, MLA

Congressman Matt Gaetz, FL-01, Chris Evanson, LA

Congressman Thomas Rooney, FL-17, Ethan Abner, LA
Congressman Charlie Crist, FL-13, David Geller, LC
Congressman Ron DeSantis, FL-06, Brian Albert, LA
Members of the House Armed Services Committee (HASC) Staff, Lindsay
    Cavanaugh & Kevin Gates
Senator Marco Rubio, Jonathan Arias, MLA & Tony Gonzales, Defense
    Fellow

Congressman Mario Diaz-Balart, FL-25, Miguel Mendoza, LD 
Congressman Darren Soto, FL-09, Mike Nichola, LD
Congressman Daniel Webster, FL-11, Emily Percival, LC
Member of the Senate Armed Services Committee (SASC) Staff, Anish
    Goel, Ph.D

Senator Bill Nelson, Bale Dalton, MLA & Mike Chestnut, Defense Fellow

Congressman Bobby Scott, VA-03, David Dailey, LD

Congressman Scott Taylor, VA-02, Jason Ragar, LA

23 Mar, Lt Gen (Ret) Baptiste met with Brian Waldrip from Color Nine Group out of D.C.  Brian used to be the Legislative Director for Congressman John Mica and now works for a Government Affairs group.  He wanted to discuss whether NCS Member companies would be interested in their services?

25 Mar, NCS planned and executed the monthly MODTF Meeting at the Orlando Economic Partnership.
7 Apr, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at Orlando Mayor Teresa Jacobs’ State of the County address held at the Orange County Convention Center.

7 Apr, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at a Tiger Bay Club luncheon event that featured Congresswomen Stephanie Murphy and Val Demings.  Both Congresswomen are newly elected to Congress and were invited to talk about the state of affairs on Capitol Hill.
10 Apr, Lt Gen (Ret) Baptiste facilitated access for two of Congresswoman Stephanie Murphy’s D.C. staffers to the U.S. Army monthly PALT meeting with Industry.  Following the PALT meeting, Christy Wagner, Senior Defense and Foreign Policy Advisor and John Laufer, Deputy Chief of Staff were taken inside NSA Orlando for a Team Orlando Brief and Lab visits to see simulation technology.  

9-10 Apr, George Cheros, COO NCS and Casey Barnes, Orlando Economic Partnership travelled to Tallahassee to meet with Florida Department of Economic Opportunity representatives at a mandatory meeting to discuss the State administration and negotiation process for 2017 – 2018 Defense Reinvestment Grants (DRG).  NCS partners with the Orlando Economic Partnership on these annual grants to support outreach & information initiatives to support BRAC mitigation efforts, participation in the annual I/ITSEC Conference and STEM education initiatives.

13 Apr, Lt Gen (Ret) Baptiste planned and executed the inaugural meeting of Congresswoman Stephanie Murphy’s MS&T Industry Advisory Group.  The purpose of these periodic meetings is to update selected Industry CEOs on the state of affairs on Capitol Hill and to seek their advice and guidance on issues the Congresswoman can take back to the Congress.  Following the Advisory Group meeting, George Cheros escorted Christy Wagner, Senior Defense and Foreign Policy Advisor to Engineering & Computer Simulations (ECS), Leidos, Fifth Dimension Technologies (5DT) and Cole Engineering Services to see, touch and operate simulation technology. 
27 Apr, NCS planned and executed the monthly MODTF Meeting at the Orlando Economic Partnership.
25 May, NCS planned and executed the monthly MODTF Meeting at the Orlando Economic Partnership.
13 – 14 Jun, Lt Gen (Ret) Baptiste and George Cheros travelled to Tallahassee for Governor Scott’s Cabinet Meeting.  Gen (Ret) Baptiste was on the agenda to testify before the Cabinet and request approval to purchase the next Partnership office building in the Research Park.  The Resource Square II building will provide another 123,000 sq. ft. of Partnership office space and facilitate the relocation of Team Orlando tenant organizations their current high cost commercial space.  The Cabinet approved the purchase of the office building and UCF/NCS will coordinate closing within 90 days.
26 – 27 Jun, Lt Gen (Ret) Baptiste and George Cheros travelled to D.C. to participate in a Florida Defense Day on Capitol Hill co-hosted by Congresswoman Stephanie Murphy and Congressman Matt Gaetz.  The event previewed the 2017 National Defense Authorization Act (NDAA), and featured a series of roundtable discussions, highlighting Florida’s military posture, and the Florida delegation’s need for a united front on military and defense issues.   Congresswoman Murphy asked Gen (Ret) Baptiste to participate on Roundtable #1: The State of Defense in Florida: Missions & Installations Summary:  This roundtable explored what Florida has done to protect, preserve and enhance military missions and installations.  It also provided participants a focus on the linkages between and among Florida military bases.  Gen (Ret) Baptiste gave participants an update on the MS&T Industry in Florida and MODTF efforts to mitigate the risk of BRAC through the acquisition of the Partnership IV and IVb buildings in the Research Park.
Participants included the following individuals and representation from the companies and organizations listed below:


The Honorable Matt Gaetz (FL-01), House Committees on Armed Services

          The Honorable Stephanie Murphy (FL-07), House Committee on Armed
              Services

          The Honorable Dr. Neal Dunn (FL-02), House Committee on Veterans’
              Affairs

          G. Derrick Hinton, Principal Deputy Director, Test Resource
              Management Center

          The Office of Governor Rick Scott

          The Florida Defense Support Task Force

          Tom Neubauer, Vice Chair, Florida Defense Support Task Force

          Brig. Gen. Arthur F. "Chip" Diehl III, USAF (Ret)

          Florida Defense Alliance

          The Principi Group

          Defense Support Initiative

          InDyne, Inc.

          National Center for Simulation

          Lockheed Martin

          Leidos

          General Dynamics

          Col. Robert Kirila (Ret), Director of Military Affairs, Office of Rep. Matt 
              Gaetz

          Christopher Evanson, Military Legislative Assistant, Office of Rep. Matt
              Gaetz

          Christy Wagner, Military Legislative Assistant, Office of Rep. Stephanie
              Murphy

          Florida Delegation MLAs and Defense Fellows
29 Jun, NCS planned and executed the monthly MODTF Meeting at the Orlando Economic Partnership.
7 Jul, Lt Gen (Ret) Baptiste participated in an orientation visit to the Research Park for Lauren Allen, District Director and Rosnelly Chavarria, Constituent Affairs, Office of Congresswoman Stephanie Murphy (FL-07).  The visit included an overview of the Research Park, an orientation brief on the MS&T Industry in Florida and community BRAC mitigation efforts, a tour of the UCF/IST research labs and a windshield tour of the UCF campus.  Participants included:


Dr. Dan Holsenbeck, SVP University Relations, UCF
Joe Wallace, President, Central Florida Research Park

Lt Gen (Ret) Tom Baptiste, President/CEO, NCS
Dr. Randall Shumaker, Director, Institute for Simulation & Training
    (UCF/IST)
Fred Kittinger, VP University Relations, UCF
9 Aug, Lt Gen (Ret) Baptiste and George Cheros met with Louise and Bill Jaffe, TAPE.  TAPE is an NCS Member company and will be impacted by the acquisition of P IVb where they currently reside.  The purpose of the meeting was to explain the importance of relocating Team Orlando tenants to Partnership buildings as a BRAC mitigation strategy which will require TAPE to relocate their offices.
10 Aug, Lt Gen (Ret) Baptiste and George Cheros met with Congresswoman Stephanie Murphy and her staff to provide an update on MODTF BRAC mitigation initiatives and discuss other initiatives underway to build a secure facility in P IVb to support the growing cyber defense mission and potentially build an Advanced R&D/Rapid Prototyping facility in the high bay space of
P IV.

15 Aug, Lt Gen (Ret) Baptiste and George Cheros met with MG (Ret) Stephen Layfield representing the FDSTF and the Spectrum Group.  The Spectrum Group is on contract with Governor Scott’s FDSTF to help local communities execute BRAC mitigation strategies.  The purpose of this visit was to update them on MODTF progress in acquiring additional Partnership buildings to eliminate Team Orlando Tenant Organizations reliance on commercial leased office space, a critical BRAC vulnerability identified in a SWAT analysis conducted by Spectrum Group back in 2012.  The original analysis from 2012 is being updated to refresh Team Orlando Strengths, Weaknesses, Opportunities and Threats as we look toward another round of BRAC possibly in 2021.  The report will also contain a number of recommendations that will guide future MODTF initiatives to promote, protect and set the conditions to grow Team Orlando/NSA Orlando.
31 Aug, NCS planned and executed the monthly MODTF Meeting at the Orlando Economic Partnership.
18 Oct, NCS planned and executed the second meeting of Congresswoman Murphy’s MS&T Advisory Board.  The intent is to bring 11 – 12 Industry CEOs together to hear what is going on in Washington D.C. and to share with her issues she may can take back to D.C. and work on Industry’s behalf. 
19 Oct, Congresswoman Stephanie Murphy hosted Minority Whip Steny Hoyer on a tour of the Central Florida Research Park and a visit to two (2) MS&T Industry Companies.  They visited Astronics and AVT Simulations to see and touch some state-of-the-art simulation technologies.
23 Oct, Lt Gen (Ret) Baptiste testified before Orlando Mayor Buddy Dyer and the City Commission.  The Commission is in the middle of budget planning for 2018 and asked NCS to explain efforts by the Metro Orlando Defense Task Force (MODTF) to mitigate the risk of a future round of BRAC and outline successes to date.
23 Oct, NCS coordinated a visit to the Research Park and Team Orlando briefing for Congressman Darren Soto (D-FL 9th) and Congressman Derek Kilmer (D-WA 6th).

26 Oct, NCS planned and executed the monthly MODTF Meeting at the Orlando Economic Partnership.
30 Oct – 1 Nov, Lt Gen (Ret) Baptiste travelled to Washington D.C. to act as the moderator for the Defense Strategies Institute’s (DSI) Military Virtual Training & Simulation Summit.  The agenda included senior leaders from across the DoD and Military Service simulation enterprises and provided an opportunity to discuss Team Orlando and the MS&T Industry on the margins of the conference.  Gen (Ret) Baptiste also visited Capitol Hill to discuss the status of the FY18 National Defense Authorization Act (NDAA) and status of FY18 budget negotiations.  Contacts over the three days included:

Phillip Carpenter, Col, USAF, Chief Simulations Division, Air Force Life
    Cycle Management Center
Joseph Nolan, COL, USA, Deputy Director, U.S. Army Modeling &
    Simulation Office
Scott Smith, Maj Gen, USAF, Director Training & Readiness, USAF
Dr. Kevin Geiss, SES, Director Airman Systems Directorate, 711th
     Human Performance Wing, Air Force Research-Lab
D.J. Durall, LTC, USA, TRADOC Capability Manager—Virtual & Gaming,
    U.S. Army Combined Arms Center-Training
Brett Telford, Director M&S Management Office, Operations Analysis
    Directorate, DC CD&I, U.S. Marine Corps
Dr. Mark Livingston, Head Virtual Environments & Visualization, Naval
    Research Lab
Anthony Cerri, Director, Data Science, Models, Simulations, TRADOC,
    G27 Operational Environment Training Support Center, USA
Dr. Peter Squire, Program Officer, Expeditionary Warfare & Combating
    Terrorism Department, Office of Naval research
Dr. Sae Schatz, Director, Advanced Distributed Learning Initiative,
    Deputy Assistant Secretary of Defense for Force Education Training, 
    Office of the Assistant Secretary of Defense for Readiness
William Yates, Col, Program Manager, PM TRASYS, Marine Corps
    Systems Command
Dr. Holly Handley, Associate Professor, Old Dominion University
Dr. Sherry Springs, Human Systems Engineer, Naval Surface Warfare
    Center 
Jeffrey Thomas, Research Analyst, HQ Department of the Army, Deputy
    Chief of Staff, G-1 Human Systems Integration Directorate
Dr. Charlene Stokes, Director, Human-Machine Social Systems Lab,
    MITRE
David Thompson, Deputy Director, Medical Simulation & Information
    Sciences Research Program, Joint Program Committee-1, DHA
Troy Havener, Lt Col, USAF, Live Virtual Constructive Enterprise Lead,
    Distributed Training Operations Center, Air National Guard
Dr. Peter Squire, Program Officer, Expeditionary Maneuver Warfare &
    Combating Terrorism Dept., Office of Naval Research
Dr. Amy Henninger, LVCAR Study Lead, Institute for Defense Analyses
John Breitenbach, Regional FAE Manager, RTI

         Christine Wagner, Senior Defense and Foreign Policy Advisor,
              Congresswoman Stephanie Murphy (Florida-7th)
          And more than 70 conference attendees from Industry, Academia &
              Government
1 Nov, Lt Gen (Ret) Baptiste was interviewed by Paul Brinkmann, Orlando Sentinel concerning the purchase of Partnership IVb (former Resource Square 2 building).  This interview generated two Sentinel articles (1 & 3 Nov) lauding the success of the community and State of Florida in protecting the Simulation Industry and calling for additional investment to capitalize on the State of Florida’s strategic investment and grow the MS&T Industry in Central Florida.



15 Nov, the Florida Defense Alliance (FDA) met here in Orlando.  This also included a Team Orlando orientation briefing for LTG (Ret) David Huntoon, Spectrum/Principi Group lead for the Florida Defense Support Task Force (FDSTF).
 untton
16 Nov, the Florida Defense Support Task Force (FDSTF) held their monthly meeting in Orlando.  Lt Gen (Ret) Baptiste gave a welcome address which included an update on community BRAC mitigation initiatives and the purchase of the Partnership IVb building on 31 Oct.  After the task force meeting, a number of members and staff toured the Lockheed Martin Innovation Demonstration Center (IDC) to see and touch simulation technology.

21 Nov, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at a GrayRobinson Community Leader Forum featuring Congresswoman Stephanie Murphy (D- FL 7th), Congresswoman Val Demings (D-FL 10th) and Congressman Darren Soto (D-FL 9th).

27 Nov – 1 Dec, I/ITSEC 2017 was held at the Orange County Convention Center South Concourse.  With over 16,200 total attendees including multiple international delegations, industry leaders, active duty and an increase of government registrations, I/ITSEC 2017 was another successful event. Senior leader participation was significant and led by General David G. Perkins, Commanding General, U.S. Army TRADOC and Admiral Bill Moran, VCNO. There were over 200 distinguished government visitors and a significant increase in government booths on the exhibit floor.
Specifics:  Exhibit Visitors:  5,300* 
Conference Attendees:  4,400* 
Exhibit Personnel:  6,500 
International Visitors:  Over 1,780 attendees from 50 Countries 
Exhibiting Companies:  485 occupying 378 exhibit spaces in 186,000 net square feet.

* ALL registration categories include access to the exhibit hall, with the number of combined exhibitor visitors in addition to the 6,500 exhibit personnel already present on the floor, a total of over 16,200 visitors walked the I/ITSEC exhibit halls. 


27 Nov, the Congressional Leadership Caucus event was held on the margins of I/ITSEC 2017—Congresswoman Stephanie Murphy, (D-FL 7th), Congressman Bobby Scott (D-VA 3rd) and Congressman Scott Peters (D-CA 52nd) participated on the Congressional panel.  

27 - 28 Nov, Congresswoman Stephanie Murphy hosted a Congressional Delegation visit to I/ITSEC 2017 followed by a visit to U.S. Special Operations Command (SOCOM) and SOFWORX (a high tech center aimed at fielding high tech solutions quickly to special operations forces) in Tampa.  

29 Nov, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry and gave the keynote speech at an event with Industry sponsored by the Canadian Consulate out of Miami on the margins of I/ITSEC 2017.

30 Nov, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry and spoke to the Leadership Orlando Class 94 during their visit to I/ITSEC 2017.
4 Dec, Lt Gen (Ret) Tom Baptiste and David Scott, Lockheed Martin, Vice President, Business Development & NCS Board Member joined forces to welcome delegates of the America's Competitiveness Exchange on Innovation & Entrepreneurship (ACE) for a tour of the Lockheed Martin Innovation Demonstration Center (IDC).  Orlando/Orange County were fortunate to be chosen to host the 8th ACE Conference and organizers chose the Modeling, Simulation & Training Industry as one of the sectors to showcase to delegates representing 24 different nations from North, South, & Central America plus the Caribbean and delegates from Germany, Israel and South Korea.
12 Dec, George Cheros represented NCS at the Orange County Board of County Commissioner’s Meeting.  Orange County’s annual funding contract was unanimously approved by the Commission.

14 Dec, Lt Gen (Ret) Baptiste was interviewed by Jason Garcia from Florida Trend Magazine.  He was interested in learning more about community BRAC mitigation initiatives and a forecast of the future for the Simulation Industry in Florida.  

Objective 4—Collaboration
- Sponsor events, conferences & meetings
- Broaden NCS presence on relevant Boards & involvement with EDOs,
  EDU organizations, military associations & international counterparts
- Collaborate with other industry associations
- Continue to support Team Orlando

January New Members:

Engenium Staffing
Darren Shavers—practitioner 

Deployed Resources

Liquid Capital Corporation

KBRwyle

Frank Sturek—practitioner
Alion Science

Paychex 
12 Jan, the 2017 NCS Hall of Fame Selection Subcommittee met to review 8 nomination packages and to select those individuals the committee felt should be considered for induction to the Hall of Fame later this year.  The following recommendations will go to the full NCS Board of Directors for their decision on 25 Jan 2017:


RADM (Ret) Fred Lewis


Beverly Seay


David Kotick


Rob Matthews


Congressman John Mica 

13 Jan, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the first quarterly Economic Forum of 2017 hosted by the Orlando EDC.  The purpose of these quarterly meetings is to gain insight from community leaders to determine the proper benchmarks to be utilized by the EDC to compare the attributes of Central Florida vs. other competitive growth markets around the United States.
13 Jan, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at the Combined Professional Associations Group (CPAG) Annual Defense Forum Breakfast.  This event provides an opportunity for senior members of the Army, Navy, Air Force and Marine Corps commands to discuss with Industry their forecast of MS&T requirements for the next year and beyond.  One of the best attended events of the year, more than 200 MS&T Industry personnel attended the event. 
18 Jan, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Central Florida Partnership Board of Directors Meeting held at the downtown Chamber of Commerce building.

19 Jan, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Orlando, Inc. (regional Chamber of Commerce) Board of Directors meeting.
19 Jan, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at a GrayRobinson, Attorneys at Law hosted Community Leader Forum.  The topic was “The future of Florida: a discussion of where we are heading?”  Panelists included Carolyn Gosselin, Chief Marketing & Strategy Officer, Florida Chamber of Commerce and Marian Johnson, Senior Vice President, Political Operations, Florida Chamber of Commerce.

24 Jan, NCS hosted an event with Industry featuring Jason Edwards, Managing Partner & Chief Economist at Edwards Financial Services.  Jason provided the audience an Economic Outlook for 2017.

25 Jan, NCS held its bi-monthly Board of Directors meeting.
26 Jan, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Central Florida Partnership Annual Investor Update.  The main theme of the meeting was to inform investors on the merger of the Central Florida Partnership and the Orlando EDC scheduled for January 31, 2017. 
30 Jan, Lt Gen (Ret) Baptiste met with Greg Smith, President – Friends of Fisher House Orlando.  Greg wanted to explain the current status of local fundraising to enable the building of a new Fisher House next to the VA Medical Center at Lake Nona and ask for NCS help with outreach and information to the MS&T Industry.
31 Jan, George Cheros met with, Stephen Nadeau, Director Aerospace Group, Dave Wagner, Director Program Development and Huat Ng, Orlando Business Unit, KBRwyle.  KBRwyle is a new NCS Member and Stephen Nadeau wanted to understand better how NCS supports the MS&T Industry in Central Florida.

February New Members:
Simformotion

iEXCEL, University of Nebraska Medical Center

Iberia Bank
7 Feb, Lt Gen (Ret) Baptiste and George Cheros participated in a conference call with representatives from the Florida Department of Economic Opportunity (DEO) outlining the process to apply for FY 2017 – 2018 Defense Reinvestment Grants.  NCS partners with the Orlando EDC (now the Orlando Economic Partnership) to apply for annual grants from DEO that fund BRAC mitigation efforts to promote, protect and grow the MS&T Industry, participation in the annual I/ITSEC conference and STEM initiatives to help grow the MS&T workforce of the future.
7 Feb, Lt Gen (Ret) Baptiste and George Cheros met with Camilo Soto, President/CEO, Conserva.  Conserva offers secure data storage capabilities and is an NCS Member.  
13 Feb, NCS convened the kick-off planning meeting for the 2017 Hall of Fame Induction Ceremony scheduled for Thursday, 29 Jun 2017. 
 
16 Feb, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Orlando Inc. (Regional Chamber of Commerce) Board Meeting.
17 Feb, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Lake Nona Impact Forum.

21 Feb, Lt Gen (Ret) Baptiste was interviewed by Veronica Brezina, Orlando Business Journal.  Veronica was working on an article recognizing UCF President John Hitt’s 25 years at UCF.  She was interested in exploring collaboration and cooperation between the University, Team Orlando and Industry companies and specifically the impact Dr. Hitt has had on the phenomenal growth of MS&T in Central Florida.  

22 Feb, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the inaugural Board of Directors Meeting for the Orlando Economic Partnership (the merged Central Florida Partnership and Orlando EDC).  
24 Feb, NCS executed the kick-off planning meeting for the 2017 Florida Simulation Summit.

27 Feb, Ross McDonnell, a documentary filmmaker from New York called Lt Gen (Ret) Baptiste to discuss a project he is working on that will look at new and innovative ways to train America’s war fighters.  Specifically he wanted to talk about uses of Virtual Reality (VR) and Augmented Reality (AR) and where that technology might be headed.  Gen (Ret) Baptiste suggested he talk with COL Harry Buhl at the U.S Army, RDECOM STTC and Waymon Armstrong at ECS to get both a Research & Development perspective and an Industry perspective on how they see these technologies being applied in current and future training solutions.
March New Members:

Raf Vaghaiwalla—practitioner

Fifth Dimension Technologies (5DT)
General Dynamics Mission Systems
Dennis McBride—practitioner 
Schlumberger 
Norxe  
1 Mar, George Cheros met with Amy Rode, VP Commercial Lending and Deborah Belew, Branch Manager of Fairwinds Credit Union to discuss their membership, sponsorship opportunities and their ability to support MS&T companies.

14 Mar, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at an informative round table event hosted by the Chair of UCF’s Board of Trustees, Marcos Marchena.  The intent was to receive feedback from the tech Industry on what the University is doing right and where they could do better.  Members of the University’s public relations and marketing areas have arranged a number of these events and are capturing civic leader feedback that will lead to actionable items for the University to pursue.
14 Mar, Lt Gen (Ret) Baptiste arranged for Lauren Allen, District Director for Congresswoman Murphy to attend the Army’s monthly PALT meeting.

15 Mar, Lt Gen (Ret) Baptiste met with John Danielle and Michiel Post van der Molen, from E2M Technologies Inc.  John is helping E2M Technologies consider possibly establishing a presence in the Research Park area.  Gen (Ret) Baptiste gave them an overview of the MS&T Industry in Florida and offered to make referral introductions to Carol Ann Dykes from UCF’s Incubator/Soft Landing program, members of the Orlando Economic Partnership and the President of the Central Florida Manufacturing Association (MACF).  

16 Mar, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the bi-monthly Orlando Inc. (Regional Chamber of Commerce) meeting.

16 Mar, Lt Gen (Ret) Baptiste met with Paul Olckers, CEO and Dennis Mayo, Business Development from Fifth Dimension Technologies (5DT).  Mr. Olckers is from South Africa but was in town to attend the Army’s PALT Meeting and wanted to learn more about how NCS supports the MS&T Industry in Florida.  5DT is a new NCS member and has established a presence in the Research Commons building

16 Mar, Lt Gen (Ret) Baptiste and George Cheros met with Dr. Randy Shumaker, Director UCF/IST and Dr. Mike Macedonia for an initial discussion about possibly establishing an Other Transaction Authority (OTA) Consortium to support Team Orlando.  Both the Army and the Navy are looking to establish this type of Industry/Academia consortium to give them flexibility is awarding R&D contracts outside the normal Federal Acquisition Regulation system.  In so doing they can shorten the time it takes to get a requirement on contract.  At the NCS Board Meeting on 29 Mar, Gen (Ret) Baptiste will ask for Board permission to explore using the not-for-profit 501 (c) 3 as the umbrella organization to oversee the OTA Consortium. 

17 Mar, Lt Gen (Ret) Baptiste met with Nicole Millard.  Nicole represents Montreat University in Asheville, NC.  Montreat has a robust Cyber Security program and wanted to explore if there are ways they can collaborate and cooperate with NCS.
20 Mar, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at an Assumption of Command Ceremony where Col Robert Epstein became the Commander of the Air Force Agency for Modeling & Simulation in the Research Park.
20 Mar, Lt Gen (Ret) Baptiste spoke with Dr. Dan Myers and Devon Massot from Rollins College.  They are applying for a National Science Foundation Grant to establish S-STEM program.  The idea is to recruit under priviledged and underrepresented students from the Orlando area and offer them 4-year scholarships to receive a STEM education from Rollins.  One part of the program involves internships with Industry and they wanted to explore how NCS could help with access to M&S Companies and also be a partner on the Grant Submission. 

20 Mar, Lt Gen (Ret) Baptiste met with Zoraida Velasco and Kevin Carr from FloridaMakes.  Florida makes is a non-profit that operates through a network of the State’s Regional Manufacturing Associations, and partners with public and private service providers—including research and education institutions, consultants, and training providers—to improve overall performance of individual firms, creating and retaining an advanced manufacturing workforce and improving Florida’s manufacturing economy.  They were interested in learning more about how NCS supports the MS&T Industry and if there were areas where the two organizations could collaborate.
29 Mar, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at a Nova Technologies Open House.

29 Mar, NCS held its bi-monthly Board of Directors Meeting.
April New Members:
Jacob Naylor—student 
4 Apr, NCS hosted a legal educational round table with Industry featuring Holland & Knight, Attorneys at Law.  The focus of the event was Compliance with Department of Defense Cybersecurity and Incident Reporting Requirements plus a discussion on elements of an Effective Insider Threat Program.

19 Apr, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Orlando Economic Partnership Board of Directors Meeting.

25 Apr, Lt Gen (Ret) Baptiste visited Duke Energy’s Distribution Control Center and Emergency Control Center (DCC & ECC) in St. Petersburg, FL.  The purpose of the visit was to better understand how Duke Energy leverages simulation for the training of their Control Center personnel and to discuss possible participation in the 2017 Florida Simulation Summit.

May New Members:

Project Lead the Way (PLTW)—reciprocal
Darlene Mills—student  
1 May, Lt Gen (Ret) Baptiste met with Sharmila B. Vaswani-Bowles and Francisca Vuong, from PEO STRI and the Program Manager, ITTS.  The discussion centered on the status of attempts to acquire the Resource Square 2 building which will become Partnership IVb and house a large number of PEO STRI Army personnel.  If the acquisition is successful, PEO STRI intends to build a Secure Compartmented Information Facility (SCIF) on the 4th floor which will become the site of the future National Cyber Range.  The range currently resides at the Lockheed Martin facility on Underhill Road but the Army plans to relocate it to the Research Park in Partnership IVb.

2 May, as follow-up to the 1 May meeting with his staff, COL Rich Haggerty, Program Manager, ITTS at PEO STRI and his project officer, Francisca Vuong met with Lt Gen (Ret) Baptiste to discuss plans for Partnership IVb if the acquisition is approved by the Governor and Cabinet.  

4 May, NCS planned and executed an event with Industry featuring Florida Capital Advisors.  The focus of the event was to educate Small Business Owners on the process of determining their business’ value when considering a potential sale.
5 May, Lt Gen (Ret) Baptiste spoke with John W. Hughes, Jr., President of the Alabama Modeling & Simulation Coalition (AMSC).  NCS had recently agreed to help AMSC market a conference planned for the Huntsville area and John wanted to talk about potential reciprocal memberships in each other’s associations and additional ways to collaborate.
10 May, NCS planned and executed a lunch & learn with Industry featuring Dr. Eric Janowitz, Director, Foundation of Wellness Professionals.  The focus of the event was on a number of topics that promote health and wellness.
11 May, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at the UCF Downtown Campus Groundbreaking Ceremony.

17 May, Lt Gen (Ret) Baptiste and George Cheros attended Fifth Dimension Technology’s (5DT) open house.  5DT is a new member and has established a presence in the Research Park which includes a number of simulators that support training in mining heavy equipment, fixed and rotary wing aircraft and heavy trucks.
18 May, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Orlando Inc. (Regional Chamber of Commerce) bi-monthly Board of Directors Meeting.

19 May, Lt Gen (Ret) Baptiste met with Joe Ales & Derick Thompson from Walter P. Moore & Associates Engineering.  Walter P. Moore uses Virtual & Augmented Reality (VR/AR) Technology in their architectural design and engineering processes and this meeting was to explore their participation on a panel at the 2017 Florida Simulation Summit planned for 7 September.
22 May, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry and met with Dr. Bahaa Saleh, Dean and Director, UCF College of Optics & Photonics (CREOL).  The visit also included a tour of their lab facilities.  

22 May, Lt Gen (Ret) Baptiste and George Cheros met with Joe Vetter, Market VP and Jason Fleck, PNC Bank.  The meeting was to discuss ways for PNC Bank to get more involved in future NCS events.
26 May, Lt Gen (Ret) Baptiste and George Cheros met with Tony Isaacs, PLW Modelworks.  An NCS Member Tony wanted to demo some of their latest technology offerings.
31, May, George Cheros participated in Tech Forward – Taking the Technology Ecosystem in Central Florida to the Next Level hosted by Withum at CANVS. The roundtable discussion was held between key vertical market technology leaders from Central Florida.  The purpose of the discussion was the foster collaboration among technology professionals from different technology sectors.
June New Members:

Nova Technologies

Donald VanWoert—practitioner
12 Jun, Lt Gen (Ret) Baptiste met with Col Robert Epstein, newly arrived Commander, Air Force Agency for Modeling & Simulation (AFAMS).  The discussion included an explanation of the role of NCS and how the association supports Team Orlando.  Gen (Ret) Baptiste also explained what the MODTF is doing to mitigate the risk of BRAC and its efforts to acquire an additional 200,000 sq. ft. of Partnership office space to get AFAMS and other Team Orlando tenant organizations out of high cost commercial leased space.   

15 Jun, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the 2017 Training & Simulation Industry Symposium (TSIS).  The event is an opportunity for Industry to hear about the near-to-mid-term training & simulation requirements of the four services.

19 Jun, Lt Gen (Ret) Baptiste spoke to a Veterans Group at Winter Park Towers (Westminster Communities of Florida) Retirement Facility.
19 Jun, Lt Gen (Ret) Baptiste was taped for a segment of Real Life 101.  Real Life 101 is a television program aimed at middle and high school students that provides them a glimpse at future career opportunities and the education requirements necessary to pursue those opportunities.
21 Jun, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Orlando Economic Partnership Board Meeting.  Gen (Ret) Baptiste was asked to update the Board on community BRAC mitigation efforts and the recent Cabinet approval to purchase the Partnership IVb building. 
24 Jun, Lt Gen (Ret) Baptiste was the keynote speaker at the Florida Public Relations Association annual leadership event.
29 Jun, NCS held the 2017 Hall of Fame Induction Ceremony to induct five new Members.  Nearly 200 people attended the event.

July New Members:

RSM
John Morning—practitioner 

Angela Bardwell-Owens—student
ARCS Aviation
Hylant 
10 Jul, Lt Gen (Ret) Baptiste met with Blaire Martin and Michael O'Donnell - Florida Angel Nexus Capital Fund.  They were interested to learn more about where the MS&T Industry was headed and whether there were NCS Member companies looking for venture capital to facilitate growth.
11 Jul, Lt Gen (Ret) Baptiste met with BG William Cole, PEO STRI.  Topics of conversation included:


The acquisition of Partnership IVb and realistic expectations of what can
              be done to upgrade/make ready the building for the Army to occupy  

Congresswoman Stephanie Murphy’s efforts to include language in the
              National Defense Authorization Act (NDAA) to facilitate enhanced
              opportunities for small business and Other Transaction Authority 
              OTA) to streamline the acquisition process in order to deliver
              prototypes to DoD  

NCS efforts to partner with an OTA management firm to stand-up an
              OTA consortium to support PEO STRI acquisition/rapid prototyping 
              efforts
11 Jul, Lt Gen (Ret) Baptiste, George Cheros and a number of NCS Board Members talked with ATI (an OTA Management Firm) to clarify the ATI-NCS relationship in bidding to standup a Modeling & Simulation (M&S) Other Transaction Agreement (OTA) Consortium to support PEO STRI and ultimately Team Orlando acquisition/rapid prototyping efforts.
12 Jul, NCS in partnership with Team Orlando planned and executed a quarterly Industry Capability Day for 13 Industry companies to demonstrate their latest technologies to Government, Academia and other Industry participants.

13 Jul, NCS held its bi-monthly Board of Directors Meeting hosted by the Disney Member at the Grand Floridian Beach Resort.
20 Jul, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the Orlando, Inc. (Regional Chamber of Commerce) bi-monthly Board Meeting.
August New Members:

Servis First Bank 
OCCC

Kolter Solutions
Defense Strategies Institute
Luminar
Real Time Innovation
Linda Knorr—practitioner  

3 Aug, George Cheros met with Mr. Norikazu Mori, CEO – Japanese External Trade Organization (JETRO) and Alan Horne, Business Development Representative.  JETRO is hosting with Enterprise Florida the 2017 Japan Aerospace Summit on October 25-27 at UCF.  NCS will attend and assist in publicizing the event that will promote business between Japan and Florida.

8 Aug, Lt Gen (Ret) Baptiste met with Amy Gowder, Vice President and General Manager for Lockheed Martin's Training and Logistics Solutions line of business in Orlando.  New to the Orlando area, Amy also serves on the Florida Defense Support Task Force (FDSTF) and this was an opportunity to discuss what the MODTF in partnership with the FDSTF has done to promote, protect and set the conditions to grow Team Orlando and the MS&T Industry in Florida.
8 Aug, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at a Team Orlando orientation briefing to Maj Gen Scott Smith, Director of Training and Readiness, Deputy Chief of Staff for Operations, Headquarters U.S. Air Force, Washington, D.C.  In that capacity, Gen Smith oversees the Air Force Agency for Modeling and Simulation (AFAMS) in Orlando.  New to his position, this was an opportunity to explain how AFAMS fits into the broader Team Orlando community and how big the MS&T Industry is in Florida.  He also toured Resource Square 2 (PIVb) where AFAMS will eventually be relocated.
14 Aug, Lt Gen (Ret) Baptiste and George Cheros toured Partnership IVa with UCF Facilities personnel to discuss renovation plans and schedule.

14 Aug, Lt Gen (Ret) Baptiste and George Cheros held a round table to discuss plans for the Fall Industry Capability Day.  The focus of the next event will be on Small Disadvantaged and Hub Zone businesses that support the technology requirements of Team Orlando.  Due to participation concerns, Team Orlando elected to cancel this event.
17 Aug, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at the bi-monthly Orlando Inc. (regional Chamber of Commerce) Board Meeting at the Orlando Economic Partnership.
22 Aug, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at a Business Success Strategies—Orlando event entitled “Leading the Innovation Economy”.

23 Aug, Lt Gen (Ret) Baptiste participated in a Conference Call with the following members from gameSense Sports, LLC:

Dr. Tom Pardikes, President

Dr. Peter Fadde, CTO

Dr. Len Zaichkowsky, Director of Sport Science

Ron Smith, Senior Consultant

The objectives for the call were to:

Summarize the science behind gameSense commercial technologies

Show the linkage between intuitive decisions in a commercial sports
    setting and PEO STRI training requirements

Demonstrate the value of gameSense as a key member of the new M&S
    Other Transition Authority (OTA) Consortium

Discuss ways that NCS and gameSense can work together to contribute
    to the success of the M&S OTA Consortium

September New Members:

East Orlando Chamber of Commerce (EOCC)

Carlos Reyes—practitioner 

Scott Hooper—practitioner
 

Bank of America

Old Dominion University

Huntington Ingalls Industries Technical Solutions

Regions Bank

Q4 Services

5 Sep, NCS in partnership with Orange County Mayor Teresa Jacobs hosted the third annual Florida Simulation Summit at the Orange County Convention Center.  There were more than 380 registrations but actual attendance was impacted by Hurricane Irma. 

19 Sep, Lt Gen (Ret) Baptiste crafted talking points for Amy Gowder in preparation for the September meeting of the FDSTF.  Amy is the Vice President and General Manager for Lockheed Martin's Training and Logistics Solutions line of business in Orlando and represents Central Florida’s MS&T Industry on Governor Scott’s Task Force.  

20 Sep, NCS held its bi-monthly Board of Directors Meeting.
21 Sep, Lt Gen (Ret) Baptiste and George Cheros met with representatives from ASI Government Solutions to discuss the future OTA Consortium slated for establishment by ACC-Orlando in November.  

22 Sep, Lt Gen (Ret) Baptiste, George Cheros, Steve Painter, NCS Board Chair and Pete Marion, NCS Board Member met with the ACC-Orlando/PEO STRI POCs responsible for establishment of the OTA Consortium in November.  NCS does not intend to compete as the Consortium Management Firm (CMF) but intends to play a prominent role in the success of the Consortium regardless of which firm is selected by ACC-Orlando as the CMF.    

29 Sep, George Cheros represented NCS and the M&S Industry at the Orlando Business Journal’s Veterans of Influence Awards ceremony.  Dr Dan Holsenbeck, SVP for University Relations at UCF and NCS Board member was one of the honorees.

October New Members:

Chris Everett—student

Emma Freece—student
MARi, LLC
Steven Sellier—practitioner

2 Oct, during the month of September, NCS held an election to select two (2) Board of Directors members to serve three (3) year terms beginning 1 Oct 2017.  Seven (7) candidates were considered and the following were selected by online vote of the NCS membership:

Rob Matthews, Senior Executive, Coe-Naylor Group
John Givens, President, Bohemia Interactive Simulations, U.S.
18 Oct, Lt Gen (Ret) Baptiste met with senior executives from Bagira Systems Ltd – Israel.  They were in Orlando for the Army PALT meeting on 17 Oct and wanted to meet with NCS to learn more about how the association supports the MS&T Industry.  They were escorted by John Danielle who is the their representative here in Orlando. 

19 Oct, Lt Gen (Ret) Baptiste and George Cheros represented NCS and the MS&T Industry at a Bank of America // U.S. Trust--Aerospace & Defense Industry Update.
19 Oct, NCS held its annual Membership Night.
November New Members:

Concord Aerospace

Keith McArthur—student 

Evelyn Burns—student

Frank Simpkins—practitioner 

3 Nov, Lt Gen (Ret) Baptiste and George Cheros met with Sergio Heker, CEO of GLESEC.  GLESEC, a network security firm based in New Jersey is interested in opening a second office in the Central Florida Research Park.

December New Members:
Spine 3D
SixGen, LLC
Advanced IT Concepts

Orlando Tech Association—reciprocal  

11 Dec, Lt Gen (Ret) Baptiste and George Cheros toured the JIRACOR manufacturing facility in the Research Park.   JIRACOR manufactures parts and entire assemblies for simulators and other trainers and also performs test & maintenance of line replaceable units.  
12 Dec, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at a Leadership Round Table—Looking Towards A Prosperous 2018 hosted by Orlando, Inc. (Orlando Regional Chamber of Commerce).  The event featured current Orlando Inc. Board Chair Angela Alban, President/CEO, SIMETRI and the immediate past Chair, Rob Panepinto who outlined their shared vision for the Chamber in 2018.
14 Dec, Lt Gen (Ret) Baptiste represented NCS and the MS&T Industry at an Orlando, Inc. (Orlando Regional Chamber of Commerce) Board of Directors meeting.

14 Dec, George Cheros represented NCS and the MS&T Industry at an Assumption of Charter Ceremony for COL Scott McLeod, Program Manager Training Devices (PM TRADE) at PEO STRI.




15 Dec, Lt Gen (Ret) Baptiste met with Margie Viera from the Hispanic Chamber of Commerce.  She had visited the NCS Partnership booth at I/ITSEC 2017 and wanted to learn more about the MS&T Industry in Florida and how the local Hispanic Chamber could become involved in NCS promotional efforts.  



Thomas L. Baptiste, Lt Gen, USAF (Ret)

President/Executive Director
