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Mitigating Risk and Securing Reputation: Effective Communications During a Crisis or Change

It is not a matter of if you are going to have a crisis situation, but when it is going to happen to you and/or your organization. The real question for you is: 
“Are you ready to deal with an issue or crisis that puts you at risk?” 

A crisis can come in the form of an act of nature, accidents, intentional wrongdoing, cyber attacks, and other situations that are out of your control and threaten your organization. Businesses and organizations with a well-organized crisis communications plan are far more likely to survive, and even thrive, in the wake of a crisis. There are tested and proven methods for dealing with crises, developing an effective plan and communicating effectively.

Roy Reid, APR, CPRC and Jessi Blakley, APR are seasoned veterans with nearly three decades of combined experience helping clients contend with some of the most high stakes issues.  Their experience in crisis communications is unparalleled and they will share through experiences and the “fundamental truths of crisis communications” how you can successfully navigate the storm.
The program will provide practical and “actionable” information that you can immediately put to work in your company and organization.  In addition, they will share relevant good examples and poor examples of crisis responses and programs.
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Roy Reid, APR, CPRC is a leading authority on improving results by improving relationships through a greater emphasis on cultivating trust. He works with business leaders and organizations as a counselor, strategist and coach to grow, maintain and protect their interests.

His clients include Fortune 500® companies, private companies, entrepreneurs, professional service firms and public agencies. Roy helps clients assess risk and issues within the organization and in the marketplace, and then develop strategies to manage them.  

Roy is an award-winning communications expert, a sought after speaker, and the author/creator of Outrageous Trust® -- a program designed to help organization, strengthen relationships, improve culture and achieve greater results. His teaching also includes martial arts, where he holds a third degree black belt in Tae Kwon Do and is a certified instructor.

Though his career, Roy has been honored with numerous awards including multiple Image awards form the Florida Public Relations Association, Bronze Anvil from the Public Relations Association of America and Mark of Excellence from the Florida Hospital Association.  He was also named the Alumni of the Year by the University of Central Florida’s College of Business in 2007. In 2008, Roy was honored with the Frank R. Stansberry / Public Relations Society of America Ethics Award, and in 2010 he was inducted into the University of Central Florida’s Nicholson School of Communication Hall of Fame. 

Jessi Blakley, APR is an accredited public relations professional with a proven track record of success with Fortune 500® companies like Burger King Corporation, CSX Transportation, and Ruth’s Chris Steakhouse to some of Florida’s most well known brands like Broad and Cassel, Lake Nona, and ZOM Companies.  
Beginning her career at the corporate headquarters of CNN in Atlanta, Jessi sharpened her skills in media relations and crisis communications from inside the world’s largest 24-hour news network, managing numerous successful media campaigns centered on major world events, from the 2004 political season to the War in Iraq. 

Now, as one of the state’s foremost corporate business consultants, she develops comprehensive communications strategies that position her clients to achieve extraordinary business goals. She is currently spearheading the firm’s social media and viral marketing practice, and is a sought after speaker on topics related to issues management and new media communications. 
She sits on the board of numerous local civic and non-profit boards, and devotes a significant portion of her practice to pro bono work for local non-profits and start-up entrepreneurs. 
